Ministry Encouragement Coordinator
A Volunteer Role Focused on Encouragement Toward Ministry Opportunities

Purpose
The Ministry Encouragement Coordinator is a volunteer role focused on building a culture of encouragement within the congregation. It is an opportunity for someone with a heart to encourage others, mentoring, and building relationships.
The coordinator will work with church leadership and the regional ministry recruitment counselor, to help create opportunities to encourage others to consider ministry, communicate opportunities to learn about ministry and service, and support students preparing for ministry.
Key Responsibilities:
· Promote awareness of ministry opportunities in the congregation
· Encourage individuals to explore ways they can serve using their God-given gifts
· Support students preparing for ministry
· Partner with leadership to cultivate a congregational culture of encouragement
Qualifications:
· A heart for encouraging others
· Communicates warmly and comfortably with others
· Enjoys mentoring and building relationships
· Able to work with ministry recruitment counselor to organize small events
Time Commitment
· Flexible and manageable, approximately 2–4 hours per month
Sample encouragement ideas:
The following is a list of ideas that could be explored by a ministry encouragement coordinator, These are just a sample of ideas. Choose only those that work best for your unique setting.
· Encouragement letters to students currently studying for ministry
· Highlight opportunities for youth to serve in the congregation
· Check in with those who have expressed interest in ministry
· Help plan a Youth Service Sunday
· Create a bulletin board featuring ministry stories and students
· Work with ministry recruitment counselor to organize a “Ministry Exploration Night”  
· Celebrate milestones (confirmation, graduation) with encouragement notes 
· share information about regional youth camps
· Help connect individuals to ministry recruitment counselor and/or ministry schools admissions counselors
Bulletin insert job description: 
The Encouragement Coordinator is a volunteer role for someone with a heart for encouraging, mentoring, and building relationships. The coordinator helps foster a culture of encouragement for public ministry by creating opportunities to encourage individuals exploring ministry, sharing ways to learn about ministry and service, and supporting students and others preparing for ministry.The time commitment is flexible and manageable, averaging approximately 2–4 hours per month. If you are interested in learning more about serving in this role, please contact _______________.

